
 FORT MEIGS UNION CEMETERY BOARD 
MINUTES – REGULAR MEETING 

Wednesday, January 15, 2020 at 8:00 a.m. 
 

The Fort Meigs Union Cemetery Board met on the above date with the following members present:  Gary 
Britten, Jonathan Smith and Robert Warnimont.  Also present were Superintendent Tom Friess, Assistant 
Superintendent Stephanie Cox and Fiscal Officer Linda Wilker.  
 
Organizational Meeting: 
The meeting was opened by the Clerk. 
 
The Clerk called for nominations for Chairman for 2020. 
Mr. BRITTEN nominated Mr. Warnimont as Chairman.  
Seconded by Mr. SMITH. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
Mr. BRITTEN moved to close nominations. 
Seconded by Mr. SMITH. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
The Clerk called for a vote for Mr. Warnimont as Chairman 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
Mr. Warnimont was declared Chairman. 
 
The Fiscal Officer called for nominations for Vice-Chairman for 2020. 
Mr. BRITTEN nominated Mr. Smith as Vice-Chairman.  
Seconded by Mr. WARNIMONT. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
Mr. BRITTEN moved to close nominations. 
Seconded by Mr. WARNIMONT. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
The Clerk called for a vote for Mr. Smith as Vice-Chairman 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
Mr. Smith was declared Vice-Chairman. 
 
Regular Meeting: 
The Fiscal Officer turned the meeting over to Chairman Warnimont. 
 
Mr. SMITH moved to dispense with reading of the minutes of November 20 and December 18, 2019 regular meetings 
and accept them as written. 
Seconded by Mr. BRITTEN. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
Mr. BRITTEN moved to approve warrants #7633 - #7640 and electronic payments in the amount of $28,370.79. 
Seconded by Mr. SMITH. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
Mr. BRITTEN moved to approve the following reports for the month of December 2019 as submitted by the Fiscal 
Officer: 

Bank Reconciliation    Payroll Wage and Overtime Reports 
Appropriation Summary  and Status  Bank Statements and Check Images 
Fund Summary and Status   Investment Statement 
Revenue Summary and Status   Bank and Investment Spreadsheets 
Payment Listing     Budget-to-Actual Spreadsheet 
Cash Flow Summary    Burial and Sales Statistics 
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Seconded by Mr. SMITH. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
Correspondence: 
None 
 
Old Business: 
 Sink hole, septic tank and related items. 
Mr. Friess reported that, on January 9, Kyle Sherman Excavating performed the septic tank and sewer 
connection work.  He added that the City came out to patch the driveway by taking the berm out of the 
driveway hole to place where the sink hole is then patched the drive.  He allowed City personnel to use the 
Cemetery backhoe to save time in bringing theirs.  Mr. Britten thought that #6 gravel might have worked better 
but either way there will be some settling by spring.  Mr. Friess stated that he’ll leave the hazard cones in the 
area to remind employees when they’re snow plowing. 
 
Mr. Warnimont stated that we would have patch work to do in the spring and added that the excavator hit both 
the electrical line and a gas line.  Mr. Friess reported that 811 marked the gas line to the yard meter and Mr. 
Sherman found the metal line.  However, that line had been abandoned and replaced with a line deeper in the 
yard which Mr. Sherman hit.  Mr. Friess stated that he took photos which he’ll include in the office photo albums 
for future reference. 
 
 2020 Budget. 
Mrs. Wilker stated that she received a new quote for government pricing for a chipper which brought the 
estimate down to $14,414 from $18,000.  Mr. Warnimont how often the chipper is used and Mr. Friess stated 
that is was used quite a bit.  He added that the chipper is used when a tree or large branches fall and along the 
hedge row when cutting up brush rather than haul debris to Renewed or brush pile.  Mr. Britten suggested 
talking to Wood County about donating their chipper.  Mr. Friess asked how the chipper could be towed (with 
truck vs. gator), storage of unit (which is larger) and size of dump truck necessary to catch chippings.   
 
Mr. Warnimont mentioned that he spoke with Mrs. Wilker about creating a minimum balance policy.  Mrs. 
Wilker stated that it may be beneficial to create a policy requiring the Cemetery to maintain a minimum General 
Fund balance for the current and at least one subsequent year.  She stated that since the majority of Cemetery 
revenue is derived from property tax, which isn’t distributed by the City and Township to the Cemetery until the 
end of the first quarter, the General Fund must have a balance high enough to meet financial obligations such as 
payroll and bills. While the current Board and administration understand the importance of the General Fund 
balance, a policy may be helpful for future generations. 
 
Mr. Smith noted that $8,000 was included in the capital budget for a new HVAC system and since it’s been 
mentioned that the AC isn’t utilized regularly, perhaps we replace the furnace and install a window AC unit 
instead.  Mr. Friess said that the old office used a window AC unit and was comfortable but had hot and cold 
spots.  Mr. Smith stated that his office has a window AC unit which works well.  Mr. Britten stated that the HVAC 
system will last 10+ years so the annual cost is reasonable. 
 
Mr. Smith asked Mr. Friess about how long before he foresees utilizing the empty lot.  Mr. Friess thought that 
Blocks 13 or 14 may need to be opened within 1-2 years since there are few areas in Block 11 where 6 or more 
graves may be purchased in a row and there are only a few family estates left for sale.  Mr. Friess would like to 
avoid creating any more family estates.  Mr. Warnimont asked how many unsold graves are left on the new side 
and Mr. Friess stated he could have a count for the next meeting.  Mr. Smith was curious if the new property 
would be needed within the next 5 years and Mr. Friess said it would not. 
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Mr. Friess stated that he’d like to repair the fence by Blocks K-L where the car ran into it.  He added that he 
doesn’t know where the Board stands on repairing, replacing and/or repainting the rest of the fencing.  He said 
that there are areas throughout the Cemetery where tree limbs have fallen or there is other damage to the 
fence.  Mr. Warnimont asked how much repairs would cost.  Mr. Friess is still waiting for an estimate from a 
vendor but thought the staff might be able to fix the fence by Blocks K-L.  Mr. Smith thought Jon Eckel might be 
able to offer advice as to how to mend the fence.  Mr. Smith added that the fence may only be replaced in 
incremental sections over a long period of time.  Mr. Friess stated that he noticed a fence on a ball field on Elm 
Street being fully replaced and that appears to also be a front yard.  Mr. Smith stated that he wasn’t certain if 
the ball park fence fell within the setback area and is considered a front yard.  Mr. Friess mentioned that 
replacing the fence in sections wouldn’t be cost effective.  Mr. Smith stated that removing the fence everywhere 
except along Front Street may eliminate maintenance concerns such as that near Mr. Shugar’s lots.  He added 
that most of the areas are set far enough back from the roadway or have guard rail and the fence could be 
removed.  Mr. Britten stated that replacing the fence over a ten-year period wasn’t an option for him and, that if 
the Board is serious about removing the fence, he wouldn’t be in favor of putting any more money into it.  He 
added removing the fencing should be a conversation for the joint meeting.  Mr. Warnimont asked if guard rail 
would be better along Front Street since fencing won’t do much to stop a vehicle from hitting headstones there.  
The Board agreed that Mr. Friess should try to mend the fence along Blocks K-L as best he can for now. 
 
Mr. Friess brought up the topic of an addition or building for cold storage for the chipper, air compressor, 
trailers and miscellaneous items and asked if he should speak with the City about limitations, requirements and 
options.  Mr. Smith thought any discussion with the City should be delayed since the project is still a few years 
away on the capital budget and there may be a planning/zoning code review within the next couple years that 
could potentially affect the project.  Mr. Warnimont suggested placing a lean-to out back near the trees but Mr. 
Friess was concerned with possible theft.  
 
New Business: 
 2019 Year End Results. 
Mrs. Wilker stated that December 2019 financial records were closed and there were no foreseeable changes in 
financial reports.  She added that she was planning to close 2019 fiscal year within the next week. 
 
 Reschedule March 18, 2020 meeting. 
Mr. Britten wasn’t certain of his vacation plans yet but can discuss at the February meeting if the March meeting 
will need to be rescheduled.   
 
Mr. Warnimont stated that Mr. Friess may have junk metal to take to the scrap yard and asked if the Board will 
authorize them to do so.  Mr. Britten stated that a list of scrap inventory items should be presented to the Board 
to approve for disposal. 
 
Fiscal Officer Report: 
None. 
 
Superintendent Report: 
Mr. Friess reported on the following items: 
 Flooding – Thought he fixed the flooding issues in Blocks 6-7.  He thought he had it resolved with the 

drainage but that is now backing up. He wondered if the City could bring the water truck to jet the lines to 
unplug them like they had in the past and he thought that a couple catch basins may need to be installed 
along the fence. Mr. Warnimont asked what the water is currently dumping into and Mr. Friess stated the 
ravine and a tile that runs towards the road. He sugggested the problem might be resolved by running the  
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water into the catch basin near the road instead.  Mr. Smith stated that he would reach out to the City for 
suggestions.  Mr. Friess said that previously Jon Eckel told him the City could drop another drain 
somewhere.  Mr. Friess noted that he’d prefer not to dig too extensively in the area since multiple utility 
lines run through there. 

 Outdoor light – City replaced electric eye. 
 City Service Department – The new Public Service Director, Rob Ross, along with several other employees 

met with Mr. Friess and Ms. Cox on January 14 to discuss Cemetery needs from the City and suggested 
holding a joint meeting with the Township Maintenance Department to determine which entity could 
perform certain services for the Cemetery.  Mr. Smith agreed that a joint operations meeting in addition to 
the joint financial meeting be held annually.  The topic could be discussed and/or scheduled at the joint 
meeting. 

 Pesticide test – Fred Cole retested on January 13.  If he failed, he will to go to Reynoldsburg on Wednesday, 
February 19 to attend pesticide classes and retake the exams immediately after. 

 
Mr. SMITH moved extend Fred Cole’s probation and ability to obtain his pesticide license for an additional 30 days. 
Seconded by Mr. BRITTEN. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
 Vacation – Mr. Friess will be on vacation in Florida from February 8-15. Ms. Cox will be in charge. 
 Employee Handbook – Would like to add section for Maternity Leave in terms of permitted time off.  His 

concern is the amount of time off allowed, especially during the busiest times of the year.  Since Mr. Diller 
was using a combination of sick and vacation leaves, Mr. Britten stated that a doctor’s certification would be 
needed for Mr. Diller’s sick leave used.  Mrs. Wilker stated that Mr. Diller had been told a doctor’s note must 
be provided.  Mr. Smith suggested reviewing the City and Township employee handbooks on the matter.  
Mrs. Wilker explained that Mr. Diller was ineligible for coverage under the Family Medical Leave Act (FMLA) 
since the Cemetery has fewer than 50 employees.  Mr. Britten stated this matter should also be addressed 
under the sick leave policy. Mr. Smith suggested that a maximum of 1 week of sick leave be permitted after 
vacation is exhausted for the birth, adoption or placement of a child.  Mrs. Wilker added that the Board had 
previously given Mr. Friess discretion as to the amount of time an employee would be permitted off.  

 
Adjournment: 
Mr. SMITH moved to adjourn to 8:00 a.m. February 19, 2020 regular meeting. 
Seconded by Mr. BRITTEN.  Motion carried v.v. 
 
 
______________________________   ______________________________ 
Chairman      Fiscal Officer 


